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Invictus - Stories of Resilience & Overcoming Adversity
Year 7+
‘Stories are how we come to understand ourselves and the world around us. Stories
can provide powerful opportunities to see the bigger picture and to embrace
strength, honour and courage in the face of difficulty.’
- Renda Dionne Madrigal Ph.D.
Clinical Psychologist, Mindful Practice Inc.

AlterEgo’s ‘Invictus’ was first developed just before lockdown started and aimed, as an early intervention as part
of a whole system approach, to use the power of simple story-telling techniques to create a safe, contained
environment with aesthetic distance to:•
•
•

Raise awareness of the differing forms of childhood adversity
Inspire hope and resilience amongst young people that may be experiencing adversity in their lives
Sign-post where young people can go to for help and advice.

Soon after ‘Invictus’ piloted in early 2020 the world as we know it changed. For all of us Covid-19 brought
concerns around danger, safety and the need to protect ourselves, our families, our loved ones and our friends.
For some young people this period of enforced lockdown and social isolation had a massive impact by adding to
pre-existing traumas and adversities. For others the global pandemic brought new experiences of change, grief,
loss, trauma, toxic stress, anxiety and adversity.
For everyone there was a social disconnect. A requirement for physical distancing, a fracturing of the unwritten
rules and conventions by which we run our lives and an atmosphere of fear and anxiety that has led to potentially
damaging social and emotional isolation. We realised that the messages that were in the pilot of ‘Invictus’ are
now more important and essential than ever.
‘Humans are social creatures by nature. We’re not meant to lead solitary lives. It’s important for us to be able to
engage, to share our experiences and feelings with others and have them bear witness.’
- Anne Rufa, Ph.D.
Clinical Psychologist, Rush University Medical Center.

As a direct response to Covid-19 we have redeveloped ‘Invictus’ as a tool to help with schools’ recovery curriculum
and ongoing work around student’s health, well-being and safeguarding. In addition to its original aims outlined
above, we have developed ‘Invictus’ as a platform to:
•
•
•

Collectively address the traumatic period that young people have been through
Share, acknowledge, understand, empathise with and bear witness to young people’s different experiences
of Covid-19 and to let young people know that their own stories and experiences are valid
Give a voice to young people’s stories and to use those stories to help promote healing, resilience, fortitude
and the ability to cope with change by recognising, naming and advocating the skills and behaviours that can
help young people to overcome a whole host of adversities and critical life moments (skills and behaviours
like integrity, critical thinking, self-esteem, problem solving, emotional intelligence, mindfulness,
mentalisation and the ability and confidence to ask for help when it is needed).

‘The active construction of a truthful narrative helps survivors to recreate the flow of
memory, transform the recollection and mourn that traumatic loss.’
- Judith Herman M.D.
Professor of Clinical Psychiatry at Harvard University Medical School.

The play has been re-developed in consultation with young people, youth, social and health workers as well
as psychiatrists and psychologists and tells the stories of Amy, a young girl experiencing domestic abuse in
her household, Jake, a young man involved in County Lines and Will, a young man suffering from neglect.
Each of their stories explores their issues through the prism of Covid-19 and how the pandemic and
national lockdown affected them. The post-show talk explores their experiences further and opens them up
as a platform to explore other young people’s experiences.
AlterEgo Creative Solutions Ltd is a not-for-profit social enterprise dedicated to using theatre to inform, to
educate & to entertain. As one of the leading educational theatre companies in the country we believe that
theatre is an excellent & highly effective tool for raising awareness, conveying information and creating
behavioural change in a non-didactic or patronising manner. It has an emotional impact that resonates
long after the performance has finished in a way that a talk, an information booklet or a DVD simply cannot
achieve.

Costs for 2020
• 1 week (up to 10 shows)
£5,100+VAT
• Conference/Training/One-off Performances (up to 3 shows in a day) = £1,250+VAT
Costs for 2021
• 1 week (up to 10 shows)
£5,200+VAT
• Conference/Training/One-off Performances (up to 3 shows in a day) = £1,260+VAT
Costs for 2022
• 1 week (up to 10 shows)
£5,300+VAT
• Conference/Training/One-off Performances (up to 3 shows in a day) = £1,270+VAT

When booking a week you are paying for the delivery of 10 shows during each weekly block. We cannot
do more than 2 venues in any one day (unless the 3rd venue is for an evening show) and we cannot do
more than 1 evening show each week. When booking one-off days you are paying for up to 3 shows in
that day. The 3 shows can be split between 2 venues. We cannot travel to 3 different venues within one
working day (unless the 3rd venue is for an evening show).
We can perform the play for intimate audiences or to entire year groups at a time. All we need is a
performance space roughly 4m x 4m and somewhere to plug in our sound system. The cast do not use
mics so performance venues must be suitable for unamplified voices. The cast aim to arrive one hour
before the show start time to set up and take about 30 minutes to pack down.
If you would like to find out more please email alteregocreativesolutions@gmail.com, call 01908 299
432 or go to www.alteregocreativesolutions.co.uk

